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Farmer Field and Business School Farmer Field and Business School
TOOLKIT TOOLKIT

https:/ /www.care.org/wp-content/uploads/2023/11/FFBS-TOOLKIT _SECOND-EDITION.pdf;
https:/ /www.care.org/wp-content/uploads/2023/11/FFBS-TOOLKIT LIVESTOCK.pdf

Pastoral and Agropastoral Field
and Business School

TOOLKIT


https://www.care.org/wp-content/uploads/2023/11/FFBS-TOOLKIT_SECOND-EDITION.pdf
https://www.care.org/wp-content/uploads/2023/11/FFBS-TOOLKIT_LIVESTOCK.pdf
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Training Materials: Farmer Field and Business School (FFBS) Toolkit

* FFBSis anintegrated, women focused, climate-resilient, market-based,
nutrition-sensitive approach

* Tools and techniques are applied through adult learning methods and,;

are based on proven science- and research-based approaches

seek social, ecological and economic outcomes

leverage local expertise and partnership, and build on existing skills and traditional knowledge
aim at providing farmers with multiple tools and skills to make informed decisions

provide guidance on the key components of sustainable agriculture across various disciplines
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* These disciplines include agroecology, regenerative agriculture, nutrition,
nature- based solutions, climate change adaptation and carbon farming,
where appropriate.
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““"Planning for the FFBS .

Demo/Experimentation

: Plots
Equips  facilitators  and
: participants with adaptable

guidelines for establishing
FFBS plots.
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<" Production Planning for
Sustainable Agriculture

E Lays the foundation for
. developing a strategic and

holistic production plan.

Sustainable Crop
Managment
3 Covers essential sustainable

and ecologically-sound
technical practices.

' The FFBS Sustainable
:  Agriculture Tools
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Harvest and Post-Harvest

Provides key guidance on
improving practices that will n
improve food safety and crop =
longevity.
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' Evaluation, Learning, and ™.

Celebration

Focuses on assessing progress :

and learnings, knowledge B
sharing, and celebrating B
successes. ]

Reducing Food Loss
and Waste i
Consists of one module using
CARE's Gendered Circular
Economy Model that addresses
challenges and solutions across

a local food system.
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Took: Climate Vulnerability and Capacity Analysis (CVCA)
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Access link: https://careclimatechange.org/cvca/
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Tool: Glimate Vulnerability and Capacity Analysis (GUCA)

* CVCA s aparticipatory analysis tool that complements wider vulnerability analysis

» ltis used to gather and analyze information on community-level vulnerabilities to climate
change

» Critically, it also captures information on capacities to anticipate and to adapt

» Itinforms the identification of actions, at community and district levels and the development of
local adaptation plans of action (LAPAs - often called LAPs or CAAPS)

» Analysis also includes sub-national and national climate risk data
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Results are thus also used to inform national, regional and global policy development

» CARE and partners have applied the tool in more than 40 countries, as an essential tool in
strengthening the capacities of farmers to make informed decisions In the face of uncertainty

https://youtu.be/-WqZo3d2QXc



https://youtu.be/-WqZo3d2QXc
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Individual ‘ Group-level — Group Maturity
adoption scores performance - Scores
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Tool: GARE's Participatory Performance Tracking Tool (PPT) \

* CARE’s Participatory Performance Tracker (PPT) is a participatory
monitoring tool

» Used both as a management tool and an outcome monitoring tool.

Enables a program to track individual and group level adoption of key practices in
order to streamline data collection and strengthen program results.

Facilitates dialogues around adoption of key behaviors and practices, and capture
data on individual and group to evaluate project outcomes, and barriers to success.

Besides monitoring the effectiveness of the program, the PPT process can combine
information from several groups and areas.
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This allows CARE, governments, and partners to identify strengths and weaknesses
across the whole program and refine program strategies.

Access link: https://www.care.org/our-work/food-and-nutrition/agriculture/participatory-performance-
tracker-ppt/



https://www.care.org/our-work/food-and-nutrition/agriculture/participatory-performance-tracker-ppt/
https://www.care.org/our-work/food-and-nutrition/agriculture/participatory-performance-tracker-ppt/
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Tool: CARE’s Climate Resilience Marker
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Resilience Marker &
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1, INTRODUCTION

Thnz guidance document provides addtional informaticn and explanation on wwweg the Resilience
Marker Vetting Form. Increasing Resibence 1 one of three ol in CARE's Grated ap n
which stz to address the Underlying causes of poverty and social ing The CARE Reusl Markes
allows teams at CARE to self-assess and reflect on how well reslbence is integrated inte thew prejects.
It provides relevast insights on how riaks and valneraility to thocks and stresses are addrezsed, and
offers opportunities for further reflection as well a3 for trackong progress on reslience Wwiegration over
tme. The Resilionce Marker provides a score from O to 4, ranging from “no resib integration” up to
“excollant rezibance integration” for each project assessed.

The Resibence Marker is designed to be used for different parp 5 itis g 25 an
accountatiity tool. allowng CARE to collect data on the level of resilience integration in the project
pactfolio and analyse and identify our gths oz well az areas that require improvement and sUpport
™ applying the “Increasing Resilience™ approach, Additionally. we ge oll CARE bers and
offices 80 Use the Rerilience Marker 33 3 guality theeahcld to assess the integration of rexibence in the
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reflaction and learming and de 3d) ts to project imph to enh the level of
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2. HOW TO APFLY THE RESILIENCE MARKER
Step 1 FProject information

T pecject infarmaton sects ires the i i i ' wa riety of Quees Ciors COrCerTing basic
project information and escourage: the revisssr so reflact upon the key checks and rtresse: relevant to
the pregect’s context.

W hat am the thres main categorias of L of thea
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This q awms ba b erfy the main of dhacks and stoeiias potarbally affectssg the

mdiviguals and communities we work with withis the project.
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Tn chisocing the thres maie chocks and rtrecsss. consissr the following elements:

&, What iz the hiksfhood of & shock or strers to occur in the progect arsa’

B. What iz the weveriy of the sspected mnpact of such sheck 1 Erezs on the mdin lz and
nesepdind

Shocks and wtrsusss
Ehacis st tLEicen 2RI eeeTIz o0 C1iruonoeas. whels roezzec arw coThvaEuz preciures or oeosw s e and

Categories of Shocks and Stresses
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Access link: https://careclimatechange.org/cares-

resilience-marker/



https://careclimatechange.org/cares-resilience-marker/
https://careclimatechange.org/cares-resilience-marker/
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Tool: CARE’s Glimate Resilience Marker

* CARFE’s Climate Resilience Marker tool allows practitioners to self-assess how
well resilience to climate change has been integrated into their work.

* The Rrocess encourages engagement and learning, in particular about ways in
which practitioners/institutions can improve and support the effective integration
of resilience into the programming.

* The Marker is not a top-down judgment tool for projects or programmes. Rather, it
should be considered as a bottom-up opportunity to reflect and learn.

* CARE deploys “comprehensive indicator sets for agriculture and climate change
related programming as part of institutional management information system” —
(or ‘impact management system’)
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% Learning resources are directly based on CARE’s 20 years of experience in
resilience, community-based adaptation, climate advocacy

4 different types of learning resources available for practitioners

v'  SELF-PACED COURSES are free short courses, accessible 24/7 for people within and outside
CARE.

v' LEARNING JOURNEYS are subscription-based interactive online trainings that combine online
courses, peer to peer exchanges and coaching.

v" TRAINER PACKS for trainers and facilitators containing editable training materials on resilience
and climate change and facilitation tips.

v CUSTOMIZED TRAININGS are tailored to your unique needs and local context, knowledge level,
and training goals.

Access link: https://careclimatechange.org/academy/



https://careclimatechange.org/academy/

SHASHANK BIBHU
Program Manager - Scaling up FFBS Global Program,
CARE
Email: Shashank.Bibhu@care.org
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