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Training Modules and Tools for Field Work
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Training Materials: Farmer Field and Business School (FFBS) Toolkit

Global FFS Platform 
Webinar series on Climate change and Farmer Field School

https://www.care.org/wp-content/uploads/2023/11/FFBS-TOOLKIT_SECOND-EDITION.pdf; 
https://www.care.org/wp-content/uploads/2023/11/FFBS-TOOLKIT_LIVESTOCK.pdf 

https://www.care.org/wp-content/uploads/2023/11/FFBS-TOOLKIT_SECOND-EDITION.pdf
https://www.care.org/wp-content/uploads/2023/11/FFBS-TOOLKIT_LIVESTOCK.pdf


Training Materials: Farmer Field and Business School (FFBS) Toolkit

• FFBS is an integrated, women focused, climate-resilient, market-based, 
nutrition-sensitive approach

• Tools and techniques are applied through adult learning methods and;
➢ are based on proven science- and research-based approaches 
➢ seek social, ecological and economic outcomes
➢ leverage local expertise and partnership, and build on existing skills and traditional knowledge
➢ aim at providing farmers with multiple tools and skills to make informed decisions
➢ provide guidance on the key components of sustainable agriculture across various disciplines

• These disciplines include agroecology, regenerative agriculture, nutrition, 
nature- based solutions, climate change adaptation and carbon farming, 
where appropriate.
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Training Materials: Farmer Field and Business School (FFBS) Toolkit
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Planning for the FFBS 
Demo/Experimentation 

Plots



Tool: Climate Vulnerability and Capacity Analysis (CVCA)
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Access link: https://careclimatechange.org/cvca/

https://careclimatechange.org/cvca/


Tool: Climate Vulnerability and Capacity Analysis (CVCA)

• CVCA is a participatory analysis tool that complements wider vulnerability analysis
➢ It is used to gather and analyze information on community-level vulnerabilities to climate 

change

➢ Critically, it also captures information on capacities to anticipate and to adapt 

➢ It informs the identification of actions, at community and district levels and the development of 
local adaptation plans of action (LAPAs – often called LAPs or CAAPs)

➢ Analysis also includes sub-national and national climate risk data

➢ Results are thus also used to inform national, regional and global policy development 

➢ CARE and partners have applied the tool in more than 40 countries, as an essential tool in 
strengthening the capacities of farmers to make informed decisions In the face of uncertainty

https://youtu.be/-WqZo3d2QXc
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https://youtu.be/-WqZo3d2QXc


Tool: CARE’s Participatory Performance Tracking Tool (PPT) – In practice
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Individual 
adoption scores 

Group-level 
performance 

Group Maturity 
Scores



Tool: CARE’s Participatory Performance Tracking Tool (PPT)

• CARE’s Participatory Performance Tracker (PPT) is a participatory 
monitoring tool 
➢ Used both as a management tool and an outcome monitoring tool.
➢ Enables a program to track individual and group level adoption of key practices in 

order to streamline data collection and strengthen program results.
➢ Facilitates dialogues around adoption of key behaviors and practices, and capture 

data on individual and group to evaluate project outcomes, and barriers to success.
➢ Besides monitoring the effectiveness of the program, the PPT process can combine 

information from several groups and areas. 
➢ This allows CARE, governments, and partners to identify strengths and weaknesses 

across the whole program and refine program strategies.

Access link: https://www.care.org/our-work/food-and-nutrition/agriculture/participatory-performance-
tracker-ppt/
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https://www.care.org/our-work/food-and-nutrition/agriculture/participatory-performance-tracker-ppt/
https://www.care.org/our-work/food-and-nutrition/agriculture/participatory-performance-tracker-ppt/


Tool: CARE’s Climate Resilience Marker
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Access link: https://careclimatechange.org/cares-
resilience-marker/

https://careclimatechange.org/cares-resilience-marker/
https://careclimatechange.org/cares-resilience-marker/


Tool: CARE’s Climate Resilience Marker

• CARE’s Climate Resilience Marker  tool allows practitioners to self-assess how 
well resilience to climate change has been integrated into their work.

• The process encourages engagement and learning, in particular about ways in 
which practitioners/institutions can improve and support the effective integration 
of resilience into the programming.

• The Marker is not a top-down judgment tool for projects or programmes. Rather, it 
should be considered as a bottom-up opportunity to reflect and learn. 

• CARE  deploys “comprehensive indicator sets for agriculture and climate change 
related programming as part of  institutional management information system” – 
(or ‘impact management system’)
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CARE’s e-learning Resources 

 Resilience and Climate Change
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E-Learning: CARE Climate and Resilience Academy

❖ Learning resources are directly based on CARE’s 20 years of experience in 
resilience, community-based adaptation, climate advocacy

4 different types of learning resources available for practitioners
✓ SELF-PACED COURSES are free short courses, accessible 24/7 for people within and outside 

CARE. 
✓ LEARNING JOURNEYS are subscription-based interactive online trainings that combine online 

courses, peer to peer exchanges and coaching.
✓ TRAINER PACKS for trainers and facilitators containing editable training materials on resilience 

and climate change and facilitation tips.
✓ CUSTOMIZED TRAININGS are tailored to your unique needs and local context, knowledge level, 

and training goals.

Access link: https://careclimatechange.org/academy/
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https://careclimatechange.org/academy/


SHASHANK BIBHU
Program Manager – Scaling up FFBS Global Program, 

CARE 
Email: Shashank.Bibhu@care.org
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