
 

UPDATE ON TAP GLOBAL ACTIVITIES 

TAP Action plan 2018-2021 

Last August, TAP Partners have endorsed the new Action Plan 2018 – 2021. The 

new Action Plan aims at strengthening agricultural innovation capacities at country 

level. It has a strong focus on improving TAP governance, expanding the political 

mandate of TAP at all levels, greater involvement and commitment of TAP Partners 

in all aspects of implementation, financial sustainability and country ownership of the 

agricultural innovation agenda. In addition, the proposed components and activities 

of the action plan are well aligned with the strategy of the Research and Extension 

Unit of FAO (AGDR) that is hosting the TAP Secretariat.  

TAP Resource Mobilization Strategy 

A Resource Mobilization Strategy, which describes the guiding principles, roles and 

responsibilities of the Secretariat and Partners in mobilizing resources for TAP activi-

ties is under development. FAO leads the process in close consultation with 

APAARI, GCHERA and the TAP Chair. The document is being revised by the    

Steering Committee Members and soon will be shared with TAP Partners.  

European Commission expressed interest to support AIS related activities 

The European Commission has approached FAO to express its interest in supporting 

targeted AIS related activities including support to the TAP Secretariat hosted by 

FAO and for the implementation of some FAO-TAP relevant activities, such as the 

AIS country diagnostic promoted by FAO in the TAP Action Plan 2018-2021. More 

details will be announced jointly by FAO and the EC during the International        

Symposium on Agricultural Innovation, which will be held in Rome, Italy from 21 to 

23 November 2018.  

MACS-G20 Working Group on Agricultural Technology Sharing  

A presentation on TAP activities and TAPipedia was delivered during the MACS-G20 

Agricultural Technology Sharing Working Group Workshop, held in Beijing, China 

from 26 to 28 September 2018. During the event, TAP Secretariat provided technical 

inputs to documents related to the development of the Agricultural Technology    

Sharing Platform led by China.   
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Development Goals 

Rome, 21 - 23 November 

2018 

 

Newsletter No. 02                                                                                                                             
June – October 2018 

RECENT EVENTS 

26th Session of the Commit-

tee on Agriculture: Innovation 

for sustainable food and  

agriculture 

Rome, 1 - 5 October 2018 

 

The Regional Policy Dia-

logue Enabling Agriculture 

Innovation in Family   

Farming in Latin America 

and the Caribbean  

Panama City                     
2 - 3 ctober 2018 
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APAARI 
 

 
University heads, agricultural researchers and 
practitioners from across South Asia met from 
30 to 31 August 2018 in New Delhi, India during 
the Regional Conference on Motivating and 
Attracting Youth to Agriculture (MAYA). The 
event was organized by the Trust for the Ad-
vancement of Agricultural Science (TAAS) in 
collaboration with the Ministry of Skill Develop-
ment and Entrepreneurship of India, APAARI, 
MS Swaminathan Research Foundation, and 
YPARD. 
          
 

During the conference, APAARI presented the TAP Common Framework on Capacity 
Development (CD) for Agricultural Innovation Systems (AIS), and emphasized the need 
to promote a shift in mind-set and attitudes from teaching to learning, understanding the 
relationships between different factors influencing AIS, using knowledge as a means to 
achieve change, and facilitating engagement and collaboration for interactive learning. 
The conference participants unanimously proposed that APAARI should set up and facili-
tate a regional platform for youth in agriculture to facilitate CD for AIS. 
 

CABI 
 
CABI through its global program “Action on Invasives (AoI)” is planning to conduct a study 

to develop a methodology for describing and evaluating the capacity and responsiveness 
of a country to the threat of invasive species. This study will focus on the third indicator 

defined in the AoI logical framework and will be commissioned to consultant or consultan-
cy firm, to be selected among the proposals submitted to CABI, through the call for pro-

posals which closed on 30 September 2018.  

 

Expert consultation for the development of the methodology for the 
assessment of agricultural innovation system  

TAP PARTNERS ACTIVITIES 

In response to FAO’s Committee on Agri-

culture (COAG) 25th Session held in Sep-

tember 2016, FAO in partnership with 

CIRAD is developing guidelines for as-

sessing agricultural innovation systems. 

Following a comprehensive review of 

methods, tools and approaches for as-

sessing agricultural innovation system 

conducted by CIRAD, a group of 30 ex-

perts gathered in Paris from 13-15 June 

2018 and provided valuable insights and 

recommendations to support the develop-

ment of the guidelines. The draft guide-

lines developed post expert consultation 

provides guiding principles, entry points, 

activities, methods and tools for undertak-

ing the assessment of  AIS.                                                       

The guidelines will be tested and refined 

in the framework of the new TAP action 

plan (specifically output 1.2) endorsed in 

August 2018.  

 

RECENT WEBINARS 

Webinar on Capacity Development 

for Agricultural Innovation  

The webinar is being organized by 

APAARI in collaboration with the 

TAP Secretariat, targeting Universi-

ty Managers, leaders and post-

graduate students in the Asia Pa-

cific region. It will take place on 30 

November from 16:30 to 18:00 

Bangkok time . 

                                                          

Webinar in Spanish on Strengthen-

ing capacity to innovate in the trop-

ics: the role of policy environment  

Organized by FAO-TAP in collabo-

ration with the Red Latinoamerica-

na de Servicios de Extensión Rural 

(RELASER). The event was held 

on 21 September, and  brought 

together the Spanish-speaking 

community to exchange on on the 

importance of developing functional 

capacities and the role of the ena-

bling environment to unlock the 

potential for agricultural innovation. 

                                                      
Webinar in French on Sharing  

Knowledge on Capacity Develop-
ment for Agricultural Innovation 

through TAPipedia  

Event organized by FAO-TAP and 
GFAR, in collaboration with the 
Forum for Agricultural Research in 
Africa (FARA).  The event took 
place on 10 July 2018, and aimed 
to raise awareness among the 
francophone community on the role 
of TAPipedia in disseminating  
innovative and systemic approach-
es for capacity development.  
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Opening Ceremony of the Re-
gional Conference (MAYA) 

Expert Group met in Paris 
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CATAS 
 
CATAS is contributing to the strengthening of technical capacities in Africa, 
Asia and the Caribbean through a series of training on tropical agricultural 
technologies and management. The trainings took place from May to Septem-
ber 2018. 
 
CATAS held the first China–Africa Forum on Tropical Agricultural Science and 
Technology Cooperation in Boao, China.  More than 100 delegates from Afri-
can countries, and representatives of national agricultural research institu-
tions, university experts and scholar attended the forum. At this forum, CATAS 
signed scientific and technical cooperation agreements with the Zambia De-
velopment Agency, Zambia Agriculture Research Institute and Rwanda Agri-

cultural and Livestock Development Committee respectively, and unveiled the CATAS-CIAT joint laboratory 
aimed to promote further technical cooperation and development of tropical agriculture in Central Africa and Cen-
tral Asia.    
 
CTA 
 
Within the framework of the CTA/IFAD/PIPSO project, CTA facilitated the participation of eight leaders in agricul-
ture, agribusiness and value chain development from Fiji, Samoa, Kiribati, Vanuatu, Marshall Islands, Solomon 
Islands and Tonga, to attend the international course “Organised farmers as partners in agribusiness - Optimising 
the performance of producers’ organisations”. The course, organized by the Wageningen University (WUR) and 
the Centre for Development Innovation (CDI) from the Netherlands took place from 17 September to 6 October 
2018. 
 
CTA is supporting the development of national and regional action plans for the development of value chain and 
agri-business, involving stakeholders from the seven target countries mentioned above, through a consultative 
process. Further consultations and refinements will take place using the Value Chain Coordination/ Agricultural 
Innovation online Innov4AgPacific  discussion groups with 220+ key stakeholders.  
 
FAO 
 
FAO and the International Development Law Organization (IDLO) organized a workshop in Guatemala to explore 
the relevance of the Responsible Agricultural Investment (RAI) for the country and to understand related capacity 
development needs. The event was held from 16 to 18 May 2018 in Antigua, and followed a sub-regional assess-
ment carried out in 2016 in the region.  
  
FAO trained parliamentarians and their advisors from Latin America and the Caribbean on the Principles for re-
sponsible investment in agriculture and food systems (CFS-RAI). The course was held during the VI Planning 
Meeting of the Parliamentary Front against Hunger in Latin America and the Caribbean (FPH), which took place 
at the Spanish Cooperation Training Center in La Antigua, Guatemala, from 11 to 13 July 2018.  
 
GCHERA 
 
September 3rd 2018 marked the launch of a partnership between the Global Confederation of Higher Education 
Associations for Agricultural and Life Sciences (GCHERA) and the American University of Beirut (AUB) in a three-
year project funded by the W.K. Kellogg Foundation (WKKF). The launch ceremony held on the Beirut campus of 
AUB highlighted experiential and participatory learning and community engagement as central elements of the 
project, which will extend the EARTH University model to institutions in Mexico and Haiti. 
 
NRI 
 
NRI is providing support to WFP to help strengthen its food safety and quality management of complex supply 
chains. The work, led by Linda Nicolaides, is being done using a Hazard Analysis Critical Control Point (HACCP) 
approach and has included training of almost 200 staff to Level 2 (UK Royal Society for Public Health) in 2018. 
Training activities have been conducted in several countries in Africa. The latest course was held in Madagascar, 
from 17 to 25 August 2018. Lessons learned from the reviews and capacity-strengthening activities are being 
incorporated into a quality assurance manual for WFP food safety and quality management.  
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Unveiling Ceremony of CATAS-
CIAT Joint Laboratory 
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CDAIS Team at the Global Meeting 

 

NEW CDAIS STORIES 
OF CHANGE 

 

Bangladesh: Building a pub-

lic–private pineapple partner-

ship in the Chittagong Hill 

Tracts, Uddin M, Wahab R., 

September 2018 

 

 

Burkina Faso: Quality is 

what we need – and the 

quality of our new relation-

ships helps us with the quali-

ty of our cereals, Hien A., 

Kiogo, R., June 2018 

 

 

Ethiopia: Innovating with 

chickpea cluster farming – 

listening and learning togeth-

er, Warkineh T., Yasabu S., 

September 2018 

 

 

Guatemala: Making the 

move from traditional to mod-

ern beekeeping, Escobar J., 

Miranda C., August 2018 

 

 

Honduras: Building com-

petence, confidence and 

pride amongst bean farmers, 

Villeda M., Cruz J., July 2018 

 

 

Laos: Pig farmers building 

bridges to success, 

Sengphaxaiyalath K., Kaen-

sombath L., July 2018 

 

 

Rwanda: Finding common 

interests and promoting col-

laboration to resolve conflicts 

in water use, Habumugisha 

S., Mushumba D., Septem-

ber 2018 

 

 

Visit CDAIS.net for more  

Stories of change  

UPDATES ON CDAIS PROJECT 

CD interventions and Monitoring, Evaluation and Learning (MEL) 

First learning cycles (coaching plan of the innovation partnerships) have been imple-

mented in all the eight countries. Reflection and refinement workshops were orga-

nized to collectively monitor and evaluate the expected changes in the functional 

capacities and to learn from ongoing CD interventions. MEL teams have been set up 

in each of the countries with responsibility to track the progress of the project. 

Capacity Needs Assessment of key organizations 

Key organizations that provide innovation support services were selected in all eight 

countries. As part of the CD needs assessment, interviews with senior management 

and key individuals were initiated. The three capacity domains assessed are: the 

capacity to organize (internally), to deliver services and to relate with others. After the 

assessment is completed, coaching plans for the organization will be developed and 

the agreed actions will be implemented. 

Policy dialogue process  

The policy dialogue process includes stakeholder consultations (including local   

government) at partnership level to identify key policy constraints that are inhibiting 

innovation in each particular innovation partnership, and national level events when 

priority issues are presented and discussed with policy makers. National policy 

events have been completed in Laos (June 2018), Honduras and Guatemala 

(August 2018), and Angola and Bangladesh (September 2018). In Burkina Faso, the 

policy dialogue has started with several inter-ministerial to streamline and agree on 

joint agendas for supporting innovation processes in Burkina Faso. The culmination 

of these meetings is a national policy dialogue scheduled to take place on 13-14 

December 2018. In Ethiopia, regional policy dialogues have been organized in Sep-

tember 2018. The national level policy dialogue is planned in December 2018 in  

Addis Ababa. In Rwanda, the policy dialogue is planned for the last week of Novem-

ber 2018.  

Global Consultation Meeting  

The 7th CDAIS Global Team Meeting, was 

held from 2 to 6 July 2018 in London, UK. 

During the meeting, CDAIS country teams 

shared their achievements, challenges and 

successes, and reflected on how to over-

come bottlenecks. This space to share and 

reflect enabled the teams to learn from each 

other and identify solutions based on the 

experiences of other colleagues.  
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The implementation of the TAP Action Plan is supported by the EU-funded 

project, Capacity Development for Agricultural Innovation Systems (CDAIS). 

The project is jointly implemented by FAO and Agrinatura. 
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